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Get Ready for your project 
 

Winter 2015,  Dilbeek/Belgium 
 

 

 

 Sat Sun Mon Tue 

 
 
Morning Arrival of Participants 

 
 
 
 

Installing + Ice breaking exercises 
Getting to know each other 

ME, MYSELF AND I ME  ORGANIZATION INTERCULTURAL LEARNING 

 
Introduction of the course + 
expectations 
 
Getting to know each other “Where am 
I’m coming from? What am I’m doing 
here?” 

 
Youth work?  What is it?  How do 
we see it? 
 
Non formal education and youth 
work 

 
What is culture? 
Small intercultural learning exercises. 
 
Simulation game : The Derdians or 
Abigale 
Debriefing of the exercise  

 
 
Afternoon 

 
Me as a Youth worker? My role in the 
organization? 
How do I function?  

 
The added value of international 
youth work.  How do I convince my 
surrounding! 

 
Intercultural learning in exchange 
projects.   
 
Working around Stereotypes and 
Prejudices! 

Reflection groups Reflection groups Reflection groups 

Evening 
Continuation of ice breaking 
exercises  

Organizations market Free evening Intercultural Evening 

     

  Wed Thu Fri Sat Sun 

 
 
Morning 

PROJECT MANAGEMENT PROJECT MANAGEMENT GROUP WORK 
EVALUATION AND FOLLOW 

UP 

The follow up of 
this training.  
Tools and 
feedback+  
closing down of 
the training 
course + group 
cleaning up of 
the seminar 
room! 
 
Departure of 
Participants 

 
The basics of project management 
 
 

Workshop on Funding possibilities: the 
new future YOUTH program of the EC 
(Erasmus for all), the European Youth 
Foundation from the Council of Europe, 
SALTO, others… 

 
Developing projects : consultation 
possibilities 

What is evaluation?  
Why evaluation of 
projects? When? + 
What after this TC 

Afternoon 

 
Free ½ day – 

Visit to Brussels 
 

 
Workshop carousel : aims & 
Objectives, budgeting, program 
development,  
 

Optional workshops 
 
Presentation of the project 
proposals 

 
Evaluation of the GET 

READY FOR YOUR 
PROJECT training 

Reflection groups Reflection groups Reflection groups 

Evening Dinner in Brussels Project pub 

Open space/ evening activities Farewell party 
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The flow of the program 
The program of “Get Ready for your project – TC on Project management to prepare youth workers for the Erasmus/Youth in Action 

programto” prepares youth workers working with disadvantaged groups for the Erasmus+/Youth in Action." consists of consequent 

building blocks.  Every day has its own theme, on which the focus of working lays that day.  In this way the general topic of 

international co-operation within the youth field can be tackled in an understandable and clear way. 

 
Saturday:  
In the afternoon (after a joined lunch) we start by introducing the group, the team and the programme. In doing so, we want the participants 
to use the analysis of the expectations to see what they think of themselves and how their positions can lead to conflict. 
 
Sunday: 
ME, MYSELF AND I: It will focus on the individual person present at the training course.  “Who am I?  Where am I’m coming from?  What is 

my work?  How do I function? … etc.” are questions to be dealt with.  As we are coming from 8 different countries, with different realities 

and backgrounds, it is essential to get to know each other and come to a common understanding among ourselves as a necessary basis to 

go deeper into the training course. 

 

Also experiences till far will be shared here, so that everybody knows everybody in dept. 

 
MONDAY: 
ME  ORGANIZATION:  since the majority will come from different organizations, working with different target groups and from different 

countries, it is necessary to allow space to discover how the organizations work in the field of youth work.  “What is youth work? What is 

non-formal education in Youth work? What do we understand as local, regional, national and international youth work? etc.” are important 

questions, which should be answered individually and in groups.  We will tackle the importance of non-formal education as an valuable 

asset of working with disadvantage youngsters and we will share practical practices how you can do this with young people. 

 

Besides this we will discover the first problem when working on international level with young people: how to convince our surroundings 

off the added value of international projects?  Which aspects are involved in this?  How can we strengthen ourselves in our arguments? 

 

In the evening participants will have the change throughout a organizations market, to present their individual organizations towards each 

other and to learn  from each other.  

 
TUESDAY: 
INTERCULTURAL LEARNING:  after the first 2 days of working around “Me as a person” and “The organization were I’m coming from”, it will 

be time to tackle the hot issue of “Intercultural Learning” during international co-operation.  What is culture?  What is intercultural 

learning?  Some theory, but mostly of all practical tips and approaches how to put intercultural learning into youth work.  A whole day 

work on stereotypes, prejudices, The Iceberg, role plays, … etc to discover our own weaknesses, but in the same time explore new 

methods how we can use this in working with our disadvantaged youngsters. 
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To end the intercultural learning day we will have an intercultural evening! 

 
WEDNESDAY: 
PROJECT MANAGEMENT AND GROUP WORK: after tackling “intercultural learning” it is time to start  up the process of developing projects.  

The basics of project management will be explained and discovered by the participants in the next 3 days.  Through several workshops 

and consultation rounds, participants will be encouraged to develop their own international co-operation projects.   

 

 
THURSDAY AND FRIDAY: 
Dealing with the raising conflict knows limitations that depend on dependency relations. This might sound similar to the issue addressed 

on Tuesday, but it is not. It is not about positional power as such, but about the relation of the conflict to a larger whole, that limits or 

influences the growing conflict. The aim of this day is to make the participants aware of these limitation, but that they still can have a 

vision towards a future desired situation.   

 
 
SATURDAY: 
EVALUATION AND FOLLOW UP: last but not least the link towards the future will be made.  “How shall we continue from now on?  How are 

we going to implement the newly acquired knowledge and skills? How are we going to communicate among each other or with others?” 

etc.   Also the importance of evaluation will be discussed in this part.  

 

Finally an evaluation about the training course will be held to allow collecting critical thoughts of the participants after tackling the several 

modules during the previous week. 

 
SUNDAY: 
During the morning we have a last session on the follow up of the training course.  What can you expect from the trainers team?  How will we 
continue to stay in contact?  Which methods can be used?  Which information will be shared! 
 
Departure after lunch 
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The intercultural dimension of the training course! 
The activity will naturally know a strong intercultural dimension, since it is where people from different cultural and social backgrounds meet, 
that the potential for conflict is big. These differences will be welcomed at this training, as they can bring a realistic (intercultural) learning 
experience. Intercultural learning will be approached in a non-deterministic way, which means that cultural differences will be placed in the 
settings in which they become visible, thus related to social and economical realities. By this we want to say that it is not cultures that meet, 
but that only people meet. 
 
The basis of this training is respect and tolerance, since without those two main principles understanding of conflict and dealing with them in 
the best way, would be simply impossible. The training will therefore start by addressing the respect of once own and others people’s opinions 
and view points, and tolerating that there are differences between them. 
 
The intercultural dimension within this training course will be an important focus, what has more implicit, but nevertheless a strong role and 
character, addressed during the whole course. The intercultural dimension, addressed in this training course, can be described through the 
following aspects: 
 

• Diversity and variety in the represented countries: We have chosen to work together with different countries from European Union  
with different backgrounds and from different regions. This in order to make and promote a bridge between the partners involved and 
to establish further future cooperation.  
 
The fact that all these countries will be together at the training course will imply a huge amount of intercultural learning. Sharing 
realities, thoughts, exchanging ideas, backgrounds, conditions of living and working in the youth field and this around conflicts with 
youngsters and within organizations, will enlarge the scale of the intercultural dimension during the training course. 

 

• Intercultural learning as an ongoing process during the whole training course: During the whole training course participants will be 
challenged to express their thoughts, ideas and ways of thinking about youth work, youth challenges and different ways of working in 
all the countries that will be present at the training. The methodologies chosen will give space to exchange and share those aspects in 
groups of different size and complexion. 
 

• The multiplication effect on future projects (local, regional, national or international): since the participants will go through an 
important intercultural experience, this will have an impact when they return back at home after the training course, and they start to 
implement their new knowledge into projects. That moment will broaden and deepen the intercultural dimension of the whole 
experience. 
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All these aspects together will pose a challenge to the whole group and the team but will be managed towards creating the 
climate of understanding and accepting each other as well as building a new quality in youth cooperation within the youth 
field. 
 


